
Broaching sensitive issues: 

You believe a member of your team has certain problems which are affecting their work. How 

difficult would you find these issues to broach? 

- A drink problem. 

- A personal hygiene/appearance problem. 

- A family problem. 

- Health problems (physical or mental) 

- Money problems 

- Personal relationship problems with other work colleagues. 

- Personal issues with management.  

 

Can you think of any other ‘touchy issues’ that are sensitive to tackle?  

Can you give any examples from your own experience?  

Would you just ‘not go there’, or would you try and ‘broach the subject’? How would you do this?  

                  ____________________________________________ 

 

   Read the text. Match the expressions in bold with the expression in the box.  

 

 

You accidently upset a member of your team and you realize, on this 

subject, you need to be extremely cautious with your words and deal 

with the person tactfully.  You are able to take criticism, but your team 

member is quite sensitive.  

You decide to confront the issue directly, in order to remove any bad 

feelings.  You pick a good moment, and decide to speak directly about 

the subject by getting straight to the point.  

What is the outcome? Do you find the issue is just a concern about a 

trivial matter? Perhaps you find the issue is part of a much bigger 

problem? But maybe that person welcomes your time in listening to 

them, as advice from a second person can be helpful. Hopefully, the 

problem will be soon forgotten and disappear into the past.   

 

   

To walk on egg shells 

Two heads are better than one 

Water under the bridge 

The tip of the iceberg 

(not) To beat about the bush 

To take the bull by the horns 

A storm in a teapot 

To hit a raw nerve 

To get down to the nitty-gritty 

To clear the air 

To handle with kid gloves 

To be thick-skinned 

 



Broaching Difficult Subjects.  

We’ve all had conversations that we dreaded - These strategies help the conversation go more smoothly. 

To what extent do you agree with these tips?  

 

1. Don’t stall.  

2. Don’t start off angry.  

3. Pick your moment.  

4. Think about why the subject is difficult for you.  

5. Are you certain you need to discuss the difficult subject? 

6. Don’t ruminate about worst-case scenarios.  

7. Ask yourself, “What’s the very worst that could happen?”  

8. Can it wait? 

9. Use notes.  

10. Write a note instead of having a conversation.  

11. Get plenty of sleep and exercise in the period before.  

https://www.huffingtonpost.com/gretchen-rubin/11-tips-

for-broaching-dif_b_107748.html 

                        ________________________________________ 

Which of the following expressions might you use to broach a sensitive issue?  

 

There’s something I’d like to talk to you about in private.  

I was wondering if now’s a good time to have a private chat?  

Have you got a minute?  

Come in, sit down. I just thought we hadn’t had a good heart-to-heart chat for some time. 

Let’s just take off our work hats for a moment, take time out, and talk person-to-person. 

Look, I don’t want to beat about the bush. The thing is – I’m concerned about you.  

Do you mind if I get straight to the point?  

I get the impression that you may be having certain, how should I say… ‘difficulties’, at the moment? 

I’ve heard that you’re getting stressed out recently and over-reacting over little things. What’s up?  

So - how’s thing’s going at the moment… at work, at home, in general?  

Have you got anyone you can talk to? Would you like someone, a professional person, to talk to? 

 

Explain the tips.  

What can result if you ignore the tips?  

What other tips would you add to the list?  

What makes – ‘a good listener’.  

When should you offer advice or instruct?  
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