
                                       Imports & Exports : 

 

1.  The Actors 
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2. Three roles of Freight-forwarder 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Buyer (importer)  

Places order  

 

Seller (exporter) 

Receives & 

processes order  

Freight-forwarder 
deals with logistics 

and organizes 

shipments 

Shipping company 

ships goods  

Haulage company 
transports goods by road 

between exporters, ports 

and importers 

 

 

 

 

Air company 

flies goods 

Importer places 

order with exporter 

With exporter/ 

manufacturer 

Exporter contacts 

freight–forwarder to 

organize shipment 

Freight-forwarder 
contacts haulage 

company to transport 

goods.   

Freight-forwarder 
contacts shipping 

company to ship 

goods.  

Haulage 

company 
transports 

goods by road 

Shipping 

company 

ships goods 

Freight-forwarder 
handles documention : 

 

 1.  Commercial invoice 

2. Bill of Lading 

3. Insurance certificates 



3.Bill of Lading (B/L):  Shipping company, freight-forwarder, seller 
  (connaissement maritime) 

 

   

 

                                         

 

 

 

                                              

 

 

 

 

 

 

 

 
                                                              

 

 

3. Bill of Lading (B/L)  &  payment: 

 

 

 

 

 

 

 

 

 

 

 
(letter of credit – in high risk of default cases.   

 low risk – B/L direct to buyer). 

 

 

 

 

Buyer 

orders 

goods 

Seller 

contacts 

freight-

forwarder to 

organize  

Freight-

forwarder – 

gets Bill of 

Lading from 

shipping 

company 

    Port 

Haulage 

company 

transports 

goods 

Goods loaded 

onto ship 

Ship sails to 

importer country 

Bill of lading  + invoice 

taken to ship with goods.   

                                                                                                                                

Captain signs goods                                                             

‘in good condition’.            

                                                             

Bill of lading  sent to seller.                                                                   

Haulage company in 

importer’s country 

transports goods to 

buyer.  

Seller receives Bill of 

lading after goods loaded 

on ship  

Seller gives Bill of Lading 

to his bank 

Bill of Lading 
transfered to buyer’s 

bank 

Buyer’s bank sends 

letter of credit to 

seller’s bank. 

(crédit documentaire) 

Bill of lading given 

to buyer 

Buyer presents Bill 

of Lading at docks 

to collect goods 

Seller receives payment 

              $ 

Buyer 

receives 

goods !!! 

Buyer receives 

goods !!! 



 

Exercise 1:   Methods of Payment  

 

Match the first half of the sentence on the left with the second half on the right.  

 

 
1. A pro-forma invoice in the first draft                  a. (usually an importer) to pay 

Of an exporter’s bill to an importer                         someone else (usually an exporter) 

                                                                                 a certain sum on a certain date.  

2. A commercial bill, or a bill of exchange,  

is a written order instructing someone.                b.  containing estimated prices,  

                                                                                               according to which the importer 

3. The opposite is a letter of credit – a paper                   

issued by a buyer’s bank as proof that the          c. giving loans to developing countries 

seller will be paid.                                                   so that they can (eventually) buy  

                                                                                  their exports 

4. A bill of lading is a document giving title 

to goods that acts as a receipt and a contract       d. shippers can use them as security 

to ship them.                                                            when discounting bills of exchange 

 

5. Most industrialized countries, eager to increase   e. that either give loans to exporters  

their exports, have government agencies                 awaiting payment or guarantee  

                                                                                              exporters against bad debts. 

6. Exporters can also sell their bills of exchange,  

at a discount                                                         f. the seller can sell the latter (at a  

                                                                                discount) on the commercial paper 

7. Some countries go even further                               market. 

 

8. A company short of liquidity and with a lot of   g. to accepting houses or other 

‘receivables’ can sell them at a discount                 merchant banks ( if the banks 

                                                                                 believe that the debtor will pay up. 

 

h. to someone who will try to collect 

the debt (at full value); this is 

known as ‘factoring’.   
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