
Quality assurance meetings:   

 

1. What is the purpose of a quality assurance meeting?  

2. What items are typically on the agenda?  

 

 

 Read the text – answer the questions  

 

Quality assurance meetings are held to review products and services, and to develop policies and 

procedures related to maintaining high levels of productivity and customer satisfaction. 

                 

Evaluating Products and Services 

Quality assurance meetings assist companies with improving products and services. Reviewing 

customer feedback, analysing sales figures, and tracking employee morale are common activities in 

quality assurance meetings. Quality assurance inspectors participate in meetings to discuss their 

findings with management. Quality assurance meetings assist companies to identify effective policies 

and procedures and identify changes needed for meeting quality assurance goals. 

 

 

                                 

 

Quality Assurance for Improving Customer Service 

Customer satisfaction is essential for achieving business goals. Quality assurance meetings may 

include workshops, exercises and brainstorming sessions for improving or changing customer service 

processes and standards. Managers work with quality assurance staff to identify customer service 

issues compromising sales and performance. Quality assurance managers may meet with human 

resources staff to develop customer service training programs for groups and individual employees. 

 

                                                                                           

 

 

 

Do you agree? 

Would you add any other reason for 

holding a quality assurance meeting? 

Underline the collocations. How many do you find? 

Explain how quality assurance meetings improve 

products and services at your company 

Who is involved in your quality assurance meeting?  

What are their roles? 

What is your role?  



Tabulating and Interpreting Survey Results 

Surveys provide quality assurance professionals with information about products, services, workplace 

environments and customers' perception of an organization or product. Quality assurance meetings 

are used for revealing survey results to employees. When revealing survey results, quality assurance 

managers may set up a framework of questions for employees to answer: "How did we do? What did 

we do right? What went wrong? How can we learn from our mistakes?" Meeting participants answer 

questions and present ideas for improving customer satisfaction and exceeding quality assurance 

standards. 

 

 

 

 

Focusing on Quality Assurance 

Reviewing an organization's quality assurance programs can lead to smaller meetings within divisions 

or departments. Quality assurance managers share quality assurance findings and interpret how the 

results impact specific departments. Strategies for responding to quality assurance reports may be 

discussed, or managers may announce changes to policies and procedures for improving quality. 

                                                                                        

 

 

 

            

                    _____________________________________________________________________ 

 

 

                      http://www.ehow.com/info_8422536_purposes-quality-assurance-meetings.html 

 

 

 

 

 

 

 

 

Underline the collocations.  How many do you find? 

How do managers work with employees to improve 

customer satisfaction?  

 

Is this true or false for your company?  

How are quality assurance findings treated 

at your company?  



The objectives of the Quality Assurance Review are: - 

                                     Complete the objectives below with terms from the box 

 

 

 

 

 

 

 

1. To establish that the Quality Assurance System is achieving the expected results, continuing 

to  ________________, and functioning ________________the established Operating 

Procedures. 

 

2. To expose __________________________ in the System, identify weaknesses and make 

recommendations for _____________________. 

 

3. To review the effectiveness of previous ___________________________including those 

related to subcontractor and supplier performance. 

 

4.  review the ______________________ of the quality assurance system for current and future 

operations. 

 

5. To review any ___________________, identify the cause and recommend corrective action if 

required including customer feedback. 

 

6.  review the finding of internal / external audits and identify any areas of 

___________________. 

 

7. To review the reports of ____________________    and evaluate trend information. 

 

8. To review training requirements. Analyse all the above for trends and make 

________________ 

 
http://www.ebme.co.uk/articles/ebme-quality-management/355-procedure-for-management-review-meetings 

 

complaints received                    recurring problems                       non-conformities  

conform to the standard            in accordance with                  irregularities or defects  

continual improvement             corrective actions                     adequacy and suitability 

appropriate improvements 

 

 


